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Percentage PP: 13% Percentage FSM: 3% of school Total allocation: £19,740 
  

Area of Spend Cost Description of intervention including barrier 
reduction Intended outcomes Measure Impact review 

1:1 booster support 
 
 

£795 

Barrier: Gaps in knowledge and skills in 
English and maths at year 2 and 6 
 
Action: Targeted, bespoke 1:1 support for PP 
children in year 2 and 6 
2 x 30 minute sessions per week 
 
Evidence: EEF found that 1:1 tuition can 
improve children’s progress by 5 months 

100% of PP reach EXP (KS2) 
Reading progress is 
accelerated 
 

KS 2 100% PP 
achieve EXP 
KS1 100% PP 
achieve EXP reading  
 

 

Small group keep-
up sessions 

 
 

£1450 

Barrier: Gaps in knowledge and skills in 
English and maths 
 
Action: Targeted small group booster and 
intervention during afternoons 
 
Evidence: EEF found that small groups tuition 
can improve children’s progress by 4 months 
 

Gaps between PP children 
and peers are diminished in all 
year groups 

Gaps between PP 
and peers is reduced 
ARE % increases 

 

PP leadership time 
and CPD 

PP meetings 
 
 

£3540 

Barrier: Quality of provision for all PP students 
 
Action: SEN leader (SLT) to lead on inclusion 
and PP 
Rigorous tracking and monitoring 
Targeted children progress meeting in addition 
to PP meetings 3 x year 
 
Evidence: Due to high cost and importance of 
the role, strategic leadership and accountability 
is essential. Ensures disadvantaged children 

Senior leader has clear 
oversight PP spending and 
supports teachers in ensuring 
that the best support is in 
place for all pupils 
Rigorous monitoring of data, 
interventions and teaching 
enables best possible actions 
put in place in a timely manner 
and have the greatest impact. 
Pupil progress meetings 
enable professional 

Improved ARE 
outcomes for PP 
children 80% at 
secure or better 



have a voice and their needs are championed 
and met 
 

conversation, structured 
advice and actions that lead to 
gaps being reduced 

Release time to 
observe high 

quality teaching 
and learning 

 
 

£1780 

Barrier: Quality first teaching to be consistent 
for all 
 
Action: Teachers to observe, team teach and 
collaborate to ensure best practice is shared 
and used to full effect 
 
Evidence: When the process of scholarly 
engagement and deliberate improvement is 
part of the institutional expectations for 
teaching, it can function to support a 
community of scholarship around teaching 
(Hutchings 1996).  
Peer review provides opportunities for us to 
open our teaching up to a community of 
colleagues who can nurture improvement (Pat 
Hutchings 1996). 

Quality first teaching is evident 
in all planning, lessons and 
outcomes 
Teaching is at least good or 
better 
Quality first teaching leads to 
improved outcomes, 
accelerated progress and 
gaps being diminished 

Improved ARE 
outcomes for PP 
children 80% at 
secure or better 

 

Switch On Reading 
intervention 

 
 

£2350 

Barrier: Children working below ARE in 
reading or slow to develop reading skills 
 
Action: Switch on Reading intervention run by 
fully trained TA 5 x sessions per week for 10 
weeks per child (6 children per year) 
 
Evidence: EEF research demonstrated that 
this programme added 3 months additional 
progress in the 10 week period. This was 
echoed by our own trial last year 
 

Gaps in reading ARE 
diminished 
 
Reading improves at an 
accelerated pace 

Children make 
accelerated progress 
and reading ages 
increase 

TA support in class  
 
 

£6200 

Barrier: Gaps in knowledge and understanding 
 
Action: TA support in class to enable some 
use of ability groups and for teachers to 
engage with pupils who most need support 
 
Evidence: EEF research demonstrated that TA 
support can add 1 month’s progress and when 
used to allow teachers to engage with 
vulnerable pupils it increases, EEF research 
also shows that ability grouping can add 3 
months progress. 

Vulnerable children and 
children who need the most 
support to achieve targets are 
taught by the class teacher 
and accelerated progress/ 
gaps reduced 
Flexible ability groups used 
where appropriate with 
targeted learning opportunities 
leading to accelerated 
progress/ gaps reduction 
Skilled TAs are deployed 
under the direction of the 

Improved ARE 
outcomes for PP 
children 80% at 
secure or better 



class teacher to target 
children and areas of learning 
leading to accelerated 
progress/ gaps reduction 

Family support 
worker 

 
 

£225 

Barrier: Some parents reluctant to engage with 
school and/or do not support learning at home 
 
Action: Family link worker 
 
Evidence: EEF share evidence that where 
there is high parental engagement, children 
achieve better. Research suggests additional 3 
months for supported families 
 

Parent link worker, able to 
engage and support parents 
with home learning, including 
early literacy and numeracy 
Greater parental engagement 
and support for learning at 
home leads to improved 
progress and attainment 
 

Increased 
engagement 
(attending information 
events) 
Reading at least 3 
x/week at home for all 
PP (school target 5x) 
Homework attempted 
and handed in 

 

School trip funding 
 
  

£600 

Barrier: Some parents unable to afford for 
children to attend extra-curricular activities and 
trips 
 
Action: Ensure all children can access trips 
and extra-curricular activities 
 
Evidence: EEF research suggests children 
make an average improvement of 3 months if 
engaged with adventure learning 

All pupils are able to attend 
school trips and extra-
curricular clubs leading to 
enhanced learning, self-
esteem and confidence 

100% of PP pupils 
attend trips and an 
extra-curricular 
activity 

 

Bespoke emotional 
support 

 
 

£1500 

Barrier: Some children find emotional 
regulation difficult and therefore unable to 
access their learning 
 
Action: 1:1 or small group work to develop 
emotional resilience, self-esteem and improve 
self-regulation  
 
Evidence: Strategies based on neuroscience 
and regulation demonstrate that pupils need to 
feel safe and secure to be able to access 
learning. 

Children are able to manage 
emotions and self-regulate 
leading to less time out of 
class and greater engagement 
in learning 
Reduction in loss of control/ 
outbursts which impact on 
whole class 
Improved relationships 
between pupils, peers, 
teachers and families 
Raised self-esteem 

Active learning time 
sustained 
Less withdraw from 
class 
Reduction in time to 
‘manage’ emotions 
and be ready to learn 
Improved ARE 
outcomes 

 

Resources/ other 
 
 

£1000 

Barrier: Effective resources to improve 
teaching and support progress 
 
Action: Purchase specialist resources to 
promote learning and improve outcomes (e.g. 
additional tough trays in EYFS, horse shoe 
table to support teacher support and targeted 
learning) 
 

 Improved ARE 
outcomes for PP 
children 80% at 
secure or better 

 



 
Total Spend £19,440 

 


