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Learning together, inspiring each other, achieving our best 

 

Annual Governance Statement 2018-2019 
Vision 
 
At Marshfield Primary School we are constantly striving for excellence in all that we do. We do this by 
setting high expectations and working together as a school community to provide a happy, secure and 
stimulating environment where children are motivated to learn, are valued as individuals and enriched by 
an experience that enables them to thrive in tomorrow’s world. 
 
Christian Values 
 
Respect, truthfulness, courage, forgiveness, justice, humility, compassion, generosity, perseverance, hope, 
trust and service. 

Core Purpose 

In accordance with Government requirements, the three core strategic functions of the School Governing 
Body are:  
 

1. Ensuring clarity of vision, ethos and strategic direction; 
2. Holding the Head Teacher and school to account for the educational performance of the school and 

its pupils; 
3. Overseeing the financial performance of the school and making sure its money is well spent. 

 
In exercising their functions, the governing body shall  
 

1. Act with integrity, objectivity and honesty and in the best interests of the school  
2. Be open about the decisions they make and the actions they take and, in particular, be prepared 

to explain their decisions and actions to interested parties. 
 
Our governing body has a code of conduct which is reviewed and agreed annually. All governors and 
associate members are obliged to abide by this code. 
 
 
Message from the Chair 
 
“We have had yet another successful and busy year full of amazing learning experiences and memories. 
There have been so many highlights: not least that we lead the county for EYFS outcomes and have 
remained within the top 10 schools in South Gloucestershire for the last 3 years. As a school, we have 
achieved so much and should rightly celebrate this. 
 
Our KS1 data is exceptional with 86% of our children achieving the expected standard for reading, writing 
and maths – well above the national average (60%). 45% of our children are working at greater depth in all 
3 subjects. Again, this is well above the national average of 11% and within the top 5 in South 
Gloucestershire. 
 
Children in reception also performed very well with 90% reaching GLD (Good Level of Development), 
significantly above the local authority and national averages and putting us top in the local authority league 
tables. 



Provisional KS2 data suggests we will remain in the top 10 schools in the Local Authority for combined 
results (reading, writing and maths) and we will be the highest achieving school for the percentage of pupils 
achieving greater depth (working beyond age-related expectations). 
 
Other notable achievements include receiving the School Games Gold Award in 2018/19. Our teachers 
worked tirelessly to provide our children with the best sporting education and opportunities. This award 
recognises the large number of events that are attended, clubs offered and the high quality provisions that 
we have. The school was also in receipt of The Green Tree School Gold Award from the Woodland Trust, 
in line with a focus on global citizenship. 
 
Our children also took part in several fun and thought-provoking activities that resulted in amazing tree 
decorations and photography. They now have their sights set firmly on the Platinum Award. Finally, and in 
support of Sustainable Marshfield, we introduced crisp recycling which has been very well supported.” 
 
Dr David Spence, Chair of Governors 2018-19  
 
 
Governors and school improvement 
 
The full governing body and two sub-committees met throughout the year to perform their statutory duties 
and ensure school improvement.  
 
Duties included: 
 

 Reviewing policies. 
 Working with senior leaders and the teaching team to develop and monitor the School 

Improvement Plan. 
 Meeting with subject leaders and teams to discuss priorities, actions, monitoring and reviewing 

progress against success criteria. 
 Setting the budget, reviewing spend and ensuring compliance and best value.  
 Managing resources - including staff - despite difficult funding conditions. 
 Overseeing the implementation of GDPR compliance and new financial regulations. 
 Ensuring new contracts were sought to reduce the cost of running the school yet maintaining best 

value and service (e.g. maintenance, photocopying). 
 Ensuring the premises are maintained and developed. 
 Ensuring that all aspects of health and safety are compliant and that the school is a happy and safe 

place for children, parents and teachers. 
 Supporting the successful implementation of our new PSHE scheme which included RSE (linked to 

new statutory guidelines): this included training for governors, the teaching team and involved 
consultation with parents.  

 Reviewing best practice for the teaching of multiplication tables (through national research and 
working with our South Gloucestershire Alliance hub) and successfully introducing Times Table 
Rock Stars. 

 Supporting the school to raise funds for the repair of the wind turbine (successfully completed 
through crowd funding from the local community). 

 Rigorously monitoring the progress and achievement of all pupils including those in receipt of the 
Pupil Premium and ensuring the additional funding is used effectively to support children. 

 Recruiting highly skilled, well qualified and enthusiastic teachers.  
 
 
Priorities for the coming year 
 
Our 4 year strategic plan is reviewed each year and where needed. Based on data, national changes and 
community needs, the aims and targets are reviewed and adapted. This year (September 2019- 2020) the 
school will be focusing on: 
 

 Improving reading progress across the school in line with progress for writing and maths to ensure  
it is well above average. 



 Developing the role of middle leaders and subject leaders to ensure high standards across the 
curriculum. 

 Reviewing and developing our curriculum offer further (linked with our Alliance Hub). 
 Begin application for Healthy Schools Award (aim to reach bronze by the end of 2020).  
 Promoting mental wellbeing through continued use of Jigsaw, spirituality and opportunities to be 

mindful (including the offer of yoga to pupils). 
 Developing an outdoor reading area to further enhance opportunities to read for pleasure. 
 Completing scheduled refurbishment works (classes 1 and 2). 

 
 
 
Post Required Vacancies 

Clerk 1 0 

Headteacher (ex 
officio) 

1 0 

Co-opted 5 1 

Foundation (ex 
officio) 

1 0 

Foundation 2 0 

Local Authority 1 0 

Parent 4 0 

Staff 1 0 

Total 16 1 

 
 
Membership and attendance (effective 1.9.18 – 31.7.19) 
 
 

Name Category  Current Term 
Attendance at 

FGB 
Attendance at 

Committee 

1 Jessica Bolt Headteacher 01.09.17 – (ex officio) 7/7 8/8 

2 
David Spence 

Co-opted 
Chair 

19.12.18 – 18.12.22 
4/7 2/4 

3 Andy Witts Co-opted 19.12.18 – 18.12.22 7/7 4/4 

4 Claire Paines Co-opted 20.12.18-19.12.22 5/5 3/3 

5 Jennifer Rubel Co-opted 01.9.17 – 31.08.19 6/7 2/4 

6 Karen Hosack Janes Co-opted 03.2.15 – 02.02.19 0/2 0/1 

7 Rev. Sally Wheeler Foundation 05.01.15 – (ex officio) 4/7 3/4 

8 Paul White Foundation 08.01.18 – 07.01.22 6/7 3/4 

9 Rowan Hardy Foundation 07.12.15 – 06.12.19 5/7 2/4 

10 Antony Kerr Local Authority 17.10.16 – 16.10.20 6/7 4/4 

11 Clare Webb Parent 24.03.16 – 23.03.20 7/7 4/4 

12 Ben Palmer Parent 04.06.18 – 03.06.22 7/7 4/4 

13 Mairead Craig Parent 04.06.18 – 03.06.22 7/7 0/4 



14 Stephen Jefferys Parent 04.06.18 – 03.06.22 7/7 3/4 

15 Jilly Lewis Staff 01.09.17 – 31.08.21 6/7 3/4 

16 Molly Williams Clerk NA 7/7 8/8 

 
 
Committees 
 

 
Curriculum, health and safety 

 
Resources 

 
Clare Webb (Chair) 
Jessica Bolt 
David Spence 
Jennifer Rubel 
Rev. Sally Wheeler 
Mairead Craig 
Karen Hosack Janes 
Paul White 
 

 
Anthony Kerr (Chair) 
Jessica Bolt 
Andy Witts 
Claire Pains 
Rowan Hardy 
Ben Palmer 
Stephen Jefferys 
Jilly Lewis 
 

 
 
Links and responsibilities 
 

Governor Link and responsibilities 
 
David Spence 
 

Chair of the Full Governing Body 

Anthony Kerr 

 
Chair of Resources 
Pupil Premium 
 

Clare Webb 

 
Chair of Curriculum, Health and Safety 
SEN 
 

Rowan Hardy 

 
Safeguarding,  
PSHE, mental health and wellbeing 
Pay Panel 
 

Stephen Jefferys 

 
GDPR 
Pay Panel 
 

 
 
 


